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	EDS2 EQUALITY OBJECTIVES 
ACTION PLAN 2015/2016
This Action Plan details the practical steps the Trust will take to ensure it achieves its Equality Objectives 

	EDS2 GOAL 1. Better health outcomes for all

	  Objective 1: Review Trust Equality Impact Assessments (EIA’s) process and ensure that all new/revised policies and service Transformation
  plans take equality fully into consideration 

	EDS2 Outcome
	Action(s)
	Timescale
	Evidence
	Lead

	1.1 Services are commissioned, procured, designed and delivered to meet the needs of local communities 

1.2 individual health needs are assessed and met in appropriate and effective ways


	· Revise the Equality Impact Assessment Process and staff guidance
· Revise and deliver Equality impact Assessment training 
· Ensure staff with policy and service leads are aware of their responsibilities to collate equality data to address adverse effects on 9 protected groups

· Use equality information to assess local needs and priorities

· Implementation of appropriate monitoring systems via PMO team and service delivery plans
· Use service users feedback, including complaints, FFT, patient experience, and patient forum groups, to inform the review and implementation of the Trust’s revised Equality Impact Assessment process


	Nov 2015
Jan 2015 – Apr 2016

Ongoing

Nov 2015

Ongoing


	· Revised EIA tool and staff Guidance developed and implemented.
· Increased awareness of staff to include senior nursing and medical teams, supervisory ward sisters, governance and site Quality and Risk forums on EIA process of services and policies and any impact on protected groups
· EIA training revised and delivered (by faculty)
· Bi-annual and annual reporting of EIA process
· EIA engagement through Trust patient services and engagement team 
· EIA’s approved and Published
	Equality and Diversity lead
Equality and Diversity lead

And faculty staff

Faculty staff

Faculty staff
Equality and Diversity lead
Policy and service leads
Head of Patient services and engagement


	EDS2 GOAL 2. Improved patient access and experience

	  Objective 2:  Improve the experience of people with learning disabilities who use health services. 


	EDS2 Outcome
	Action(s)
	Timescale
	Evidence
	Lead

	2.1 People, carers and communities can readily access hospital, community health or primary care services and should

not be denied access on unreasonable grounds
2.2 People are informed and supported to be as involved as they wish to be in decisions about their care


	· Review Trust Learning disabilities policy and guidance
· Review learning disability patient flag up on Icare system 
· Review Learning disability patient survey
· Maintain and update Learning disability information resource on E&D webpage

· Identify areas and launch Keele University Learning disability’ Making a Difference together’ a health toolkit
· Continue with Learning disability training programme in conjunction with Learning disability Health Facilitation Nurse teams
· Review Trust E&D/LD Steering Group TOR and membership
· Implement SLA with Coventry & Warwickshire Partnership Trust for the provision of Learning Disability   Acute Liaison Service
· Embed new Interpreting service provider for Trust 
	Nov 2015
Oct 2015

Nov 2015

Ongoing

Aug 2015

Ongoing

Aug 2015

Aug 2015
Ongoing
	· Learning disabilities policy and guidance reviewed, implemented and available on Trust intranet site
· Learning disability patient flag up implemented across the Trust
· Learning disability information resource available on E&D webpage
· Learning disability patient survey reviewed and implemented 

· Learning disability toolkit launched in identified areas and evaluated by Black Country Partnership Foundation NHS Trust  
· Learning Disability/Safegaurding conference  ‘Making a difference – nothing about me without me’ held at Birmingham Heartlands hospital 
· Learning disability training programmed delivered across the Trust (by LD team and head of safeguarding)
· E&D/LD Steering group meetings held quarterly
· Acute Liaison Nurse appointed
· Monthly performance meetings
· Monitor usage, performance, cancellations and cost
	Equality & Diversity Lead 
 Acute Health facilitation team, 
Corporate nurses and IT
Equality and Diversity lead

and LD team
BCPF NHS Trust and Equality and Diversity lead

HEFT & C&WPT
LD nurses and head of safeguarding

Equality and Diversity lead

Equality and Diversity lead, procurement and contract manager


	EDS2 GOAL 3. Empowered, engaged and included staff


	 Objective 3: To improve the equality monitoring information of our workforce ,particularly with regard to at least one of the less well recorded protected characteristics, through a data collection exercise. 


	EDS2 Outcome
	Action(s)
	Timescale
	Evidence
	Lead

	Will improve the ability to report across all aspects of a representative and supported workforce.
	To undertake a Trust wide data collection exercise aimed at improving the equality monitoring information held on ESR

	March 16.


	Reduction in the percentage of staff stating “unknown”, “not declared”, “do not wish to disclose” etc.  Will be based on an extract from ESR.

Improvement in ability to draw more meaningful intelligence across outcome 3 specifically and Equality reporting more generally. 

	Business Consultant – Workforce Planning and Information


	EDS2 GOAL 4. Inclusive leadership 



	  Objective 4:  Ensure that Trust leaders have the right skills to support their staff to work in a fair, diverse and inclusive environment.


	EDS2 Outcome
	Action(s)
	Timescale
	Evidence
	Lead

	4.1 Boards and senior leaders routinely demonstrate their commitment to promoting equality within and beyond their organisations  
4.2 Papers that come before the Board and other major Committees identify equality-related impacts including risks, and say how these risks are to be managed


	· The Trust Board cover sheet to be amended to ensure that in 2015-16 authors both identify any equality & diversity issues and outline how risks will be managed

· Continue with mandatory Equality & Diversity Moodle training for all staff
· Continue with Equality Impact Assessment training in 2015-16 for  service and policy leads


	Aug 2015
Ongoing

Ongoing
	· The Trust Board cover sheet amended to ensure that in 2015-16 authors both identify any equality & diversity issues and outline how risks will be managed
· Trust staff completing annual mandatory E&D Moodle training
· Service leads and policy developers complete EIA.
	Equality & Diversity Lead
Faculty

Service leads and policy developers




