 Formulary Working Group –
Terms of Reference

Heart of England NHS Foundation Trust, Birmingham East and North Primary Care Trust, Solihull Care Trust and South Staffordshire Primary Care Trust
To have responsibility for:

A. Preparation, review & maintenance of the Interface Formulary for Adults and any other approved cross boundary prescribing lists.

B. Clinical evaluation of new formulary requests and of new clinical guidelines and protocols:

· Recommendation to the Drug and Therapeutic Committees for formulary inclusion or not. 

· Guidance on the place of formulary drugs in therapy, which will inform local or Health  Economy wide guidelines.

C. Clinical evaluation of localised Effective Shared Care Agreements and recommendation for adoption across the Health Economy.

D. Monitoring prescribing practice including formulary adhearance, and acting as a catalyst for change – every third meeting will address this issue.
E. Identification of drugs which are unlicensed or used outside their licence limits, to inform the Drug and Therapeutics Committees.

F. Identification of drugs, the prescribing of which is limited (eg, to senior staff), and recommendations on formulary criteria.

G. Referral to Tripartite group, of clinical decisions to which there are implementation barriers (eg, financial or contractual). 

H. Notification by the Chair, to those who make Formulary applications, of the outcome and the reasons why, using the standardised reply form.
I. Horizon scanning (early warning of drugs in development or of new uses of existing drugs which may impact the Formulary).

J. Liaising with regional bodies which may have an influence on prescribing. For example Pan Birmingham Cancer Network (PBCN).
K. Other Formulary-related interface prescribing issues as appropriate. 

Membership

1. Chair: drawn from the core membership, by agreement

Vice-Chair: drawn from the core membership, by agreement

2. Core Membership:

a. 2 x GP / Prescribing sub-Committee nominee, Solihull PCT

b. 2 x GP / Prescribing lead, Birmingham East and North PCT

c. 1 x GP /Prescribing lead, South Staffordshire PCT

d. 3 x Medical specialist, HEFT
e. Pharmacist / Prescribing Advisor, Solihull PCT 

f. Pharmacist / Prescribing Advisor, Birmingham East and North PCT 

g. Pharmacist / Prescribing Advisor, South Staffordshire PCT

h. Senior Pharmacist / Formulary Support, HEFT
i. Interface Prescribing Manager, joint post between three Trusts (ex SS PCT)
j. 2 x Medicines Information Pharmacists, HEFT
3. Declarations of Interest will be required

4. Alternates may be nominated

Reporting

Recommendations are reported to the Chairs of the Drug and Therapeutics Committees,  who will bring these to the next planned meeting of each Committee for endorsement. Where this could result in significant delay, each Chair will, if willing, approve or reject the Formulary Working Group’s recommendation, pending the next Drug and Therapeutics Committee.  Drug and Therapeutics Committee also monitor the activities and performance of the Formulary Working Group. 

A new drug approved for inclusion in the formulary will not be brought into practice until funded. Those clinical decisions taken in the Formulary Working Group which cannot be implemented due to financial or contractual barriers, are referred on to the Tripartite group by the Chair for any one of the Trust Prescribing Committees. 

Resourcing

· MTRAC based at Keele University Department of Medicines Management (particularly for model Shared Care Agreements)

· UK Medicines Information, and National Prescribing Centre (particularly for horizon scanning)

· HEFT Medicines Information Departments (based at Solihull and Good Hope Hospitals (particularly for literature reviews) 

· Medical specialists, specialist pharmacists and non-medical prescribing professionals from primary and secondary care as appropriate/necessary. Expert opinion will be invited from members but also from non-members. In the case of non-members, attendance at Formulary Working Group may not be required.
Meetings

Main meetings will be held regularly on the 3rd Tuesday of each month. Smaller focus meetings (Formulary Sub Group) will occur in between when a Formulary section is under formal review or Formulary Working Group workload dictates this to be necessary
Meeting Attendance

A minimum of one GP, one Consultant, one Primary Care Prescribing Advisor, and one secondary care Pharmacist must be present in order for a meeting to be quorate. A meeting of four or more members which is non quorate by virtue of the specialties of the attenders, may continue, and the minutes be submitted through the Director of Pharmacy/Heads of Medicines Management to the Chairs of the Drug and Theraputics Committees as an informal record pending later ratification by the next quorate meeting of the Formulary Working Group. 
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Due for review in July 2009
