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GOVERNORS’ CONSULTATIVE COUNCIL 
 

Minutes of a meeting of the Governors’ Consultative Council 
held on 13th April 2010 

in the Education Centre, Heartlands Hospital at 10am 
 

PRESENT:  Mr R Shields (Acting Chairman) 
Governors: 

Aftab Chughtai 
David O’Leary 
Frances Hamer 
Frances Linn 
Ian Blair 
Ian Lewin 
Jagjit Taunque 
John Jebbett 
Kath Bell 
Liz Steventon 
 

 
Mike Kelly 
Neil Harris 
Olivia Craig 
Patricia Hathway 
Richard Hughes 
Roy Shields 
Shahid Mir 
Sheila Blomer 
Stuart Stanton 
Victor Palmer 
Veronica Morgan 

IN ATTENDANCE: 
Ms A Bourne – Saxton Bampfylde 
Mrs C Lea – Company Secretary 
 
The meeting was opened by Mrs Lea who thanked everyone for attending at short notice to 
consider the appointment process for the CEO.  She passed on the apologies of the 
Chairman, Mr Wilkinson’s and those of the Deputy Chairman, Anna East.  The Council was 
asked to nominate Mr Roy Shields to act as Chair for the meeting.  This was agreed and Mr 
Shields then chaired the meeting 
 
10.24 1. APOLOGIES FOR ABSENCE 

Apologies had been received from Aiden Cairns, Qulsom Fazil, Sunil Kotecha, 
Valerie Egan, Barbara Hayward, Bethan Ilett, Yvonne Sawbridge, Heidi Lane, Arshad 
Begum, Tom Webster, Bridget Sproston, Margaret Veitch, Lee Smith, Tim Freeman, 
Ann Brierley, Dev Sarmah and John Simms. 
 
Mr Shields welcomed three new governors to the meeting, Dr Olivia Criag, Ms 
Frances Hamer and Mr Stuart Stanton, who had just been elected to office. 

 
10.25 2. MINUTES OF PREVIOUS MEETINGS 

The minutes of the meetings held on 22 March and 31 March 2010 had been 
circulated in advance of the meeting.  However in the light of the short notice given it 
was agreed that they should be submitted to the May Council meeting for approval.  
In the meantime any amendments or corrections should be forwarded to Mrs Lea for 
inclusion.  Mr Palmer asked for an amendment with regard to the questions he had 
raised and agreed to send through his transcript of the discussion. 

 
10.26 3.  BRIEFING ON THE CEO APPOINTMENT PROCESS 
 Ms Bourne handed out a flowchart demonstrating the process that the recruitment 

would follow and then took the Council through the key timings on the schedule.  She 
then invited questions: 

 
 Q: Given that the salary offered for the role of CEO was substantial, how could 

there be any difficulty in attracting candidates. 
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 A: Ms Bourne explained that the role offered a huge challenge within the current 
political and economic uncertainty and that candidates were not “queuing up” for the 
role.  In addition the Appointments Committee had agreed not to advertise the role at 
a particular salary as this would be agreed in conjunction with the successful 
candidate in due course. 

 
 Q: Would the decision as to who to offer the role to be made by the recruitment 

agency? 
 A: No the decision was made by the Appointments Committee which consisted of 

all of the Trust’s non-executive directors.  It would then come to the GCC for 
approval. 

 
 Q: Had the search for candidates been international? And had there been any 

internal candidates? 
 A: The Appointments Committee had not requested an international search as 

whilst there may be candidates in Australia/New Zealand or Canada who had 
experience of a similar healthcare provision the current difficulties in obtaining Home 
Office clearance for them to work in this country made this impractical.  It was not 
possible to say at the present moment whether there had been any internal 
candidates. 

 
 Q: Had the search for a candidate only considered the NHS sector? 
 A: At present of the 10 candidates who had put themselves forward for longlisting, 8 

had come from an NHS background.  The search had, however, been conducted 
across contacts in the full range of the public sector and some areas of the private 
sector and not-for-profit sectors.  All of the recommendations that had been received 
from those contacts had resulted in public sector candidates, however, not all of the 
candidates on the long list were from the public sector. 

 
 Q: It would be worthwhile for a NED to sit in on all of the long list interviews 

alongside Ms Bourne. 
 A: This wouldn’t be a good use of the NEDs time and it was what the recruitment 

agency were paid for, however the NEDs would direct Ms Bourne to probe certain 
key areas with each candidate.  Whilst there would be no psychometric testing 
shortlisted candidates would have 1-1s with the Chairman and be offered further 1-1s 
with other Board members. 

 
 Q: What was the extent of the checking that was carried out on the background of 

each candidate? 
 A: The first reference check is the calibre and profile of the person who makes the 

recommendation.  Saxton would then check to ensure that the candidate is legitimate 
and to see that they have nothing in their history which might embarrass the Trust.  A 
full reference process is established at the end of the process with verbal references 
taken up by Ms Bourne.  This produced more insight and background than a 
standard template reference form.  Saxton did not carry out a deep analysis of a 
candidate’s personal employment history as stated on their CV.  Where the verbal 
references are satisfactory then further references would be taken up. 

 
 Q: Would a problem solving exercise be set for each candidate? 
 A: This was not usual at this level of recruitment.  The applicants would all be 

successful and experienced CEOs who had a demonstrable track record in problem 
solving.  Those invited to interview would, however, be required to deliver a 
presentation and take questions. 

 
 Q: Would there be an opportunity for a candidate to appeal if they thought the 

system had been unfair in some way? 
 A: Yes there was and this would be managed by Saxton as part of the process. 
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 Q: The scope of the search did not seem very wide – was it possible that there 
would be a poor pool of candidates to choose from. 

 A: Not at all, Ms Bourne was confident that the pool would be considerable both in 
number and quality and that it comprised appointable candidates. 

 
 Q: What would the make-up of the interview panel be? 
 A: The panel would be the Chairman plus some of the NEDs.  In addition Bill Moyes 

the ex-Executive Chairman of Monitor had offered to sit on the panel as an “expert 
interviewer”.  He understood the dynamics of the health sector and could offer good 
advice on the suitability of candidates. 

 
 Q; Why was the GCC involvement in the process was taking place at this late stage 

and why hadn’t they been involved earlier? 
 A: The process was being led by the Trust Board Appointment Committee and they 

had needed to get on with the process of defining the job description and person 
specification and going out to advert as quickly as possible to minimise any possible 
gap between Mr Goldman’s departure and the start date for the new candidate. 

 
Mr Shields then asked the Council to confirm whether in the light of this briefing and 
the explanations given the recruitment process was robust.  Two governors, Mr 
Palmer and Mr Hughes remained concerned that the search had not been sufficiently 
wide to elicit the best pool of candidates.  Mr Harris and Ms Morgan commented, 
however, that as staff governors they thought that the staff would have more 
confidence in a CEO who had experience of the public sector and would be very 
concerned at the suitability of candidate from the private sector.  Prof.  Blair added 
that the search had to balance the risks involved – candidates from the public/health 
sector with relevant experience vs private sector candidates with perhaps a more 
commercial set of skills.  On balance the Council agreed by majority vote that the 
recruitment process was robust and fit for purpose. 

 
10.27 4.  OPTIONS FOR GOVERNOR INVOLVEMENT IN THE PROCESS 

Mrs Lea then presented her paper on the options for governor involvement in the 
recruitment process.  In order for the Governors to be able to give their approval to 
the recommendation made by the Trust Appointments Committee they should check 
that: 

 
• the Trust has followed the rules about choosing a Chief Executive 
• the job has been advertised properly and the person has been chosen fairly 
• the Non-Executive Directors have chosen someone who can do the job. 
 

After discussion it was agreed (with 1 abstention) that option 2 – “All of the GAC to 
receive the long listing and shortlisting information and to then appoint one of their 
members to sit in on long listing and shortlisting meeting and the interview as an 
observer” with an amendment to two observers was the best way forward.  The 
Governors Appointments Committee was asked to nominate two representatives who 
could attend the long and short list meetings and the interview day.  They would then 
issue a report at the conclusion of the process to assure the Council that a proper 
and robust process had been followed.  The Council requested that full references be 
taken up before the candidate was put forward to the Council meeting for approval.  
Mrs Lea explained that there would not be any carousels during this appointment 
process as this was a different process which had been used for the appointment of 
the Chairman.  The CEO candidates would be offered 1-1 opportunities to meet the 
Board and some members of the Executive Team. 
 
 

 
10.28 3.  DATES OF FUTURE MEETINGS 
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24th May 2010, 20th September 2010 (AGM), 22nd November 2010 
 
 It was noted that the interview date had been set as 25th May and therefore it may be 

necessary to change the date of the next full Council meeting.  Mrs Lea agreed to 
confirm this as soon as possible. 

 
 
………………………………………… 
Chairman 


