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GOVERNORS’ CONSULTATIVE COUNCIL 

 
Minutes of a meeting of the Governors’ Consultative Council 

held on 31st March 2010 
in the Education Centre, Heartlands Hospital at 4.30 pm 

 
 
PRESENT:  Mr C Wilkinson (Chairman) 
 

Governors: 
Bridget Sproston 
Jagjit Taunque 
Sheila Blomer 
Aftab Chugtai 
Kath Bell 
Michael Kelly 
Victor Palmer 
Margaret Veitch 
Patricia Hathway 
Shahid Mir 
Roy Shields 
Neil Harris 
John Jebbett 
Thomas Webster 
David O’Leary 
 

 

IN ATTENDANCE: 
Non Exec Directors: 
Chris Ham 
 
 
 
 
 

Exec Directors: 
Adrian Stokes 
Ellen Ryabov 
Lisa Dunn 
Mr Gerry Robinson 
Lisa Biddlecombe 
 

 
The meeting was opened by Clive Wilkinson who thanked everyone for attending at short 
notice to consider an extraordinary item.  It was confirmed that the minutes from the previous 
Governors’ Consultative Council held on the 22nd March are being drafted and will be 
forwarded to the Governors as soon as they are completed.  It was confirmed that the 
meeting was quorum and that it could continue. 
 
10.21 1. APOLOGIES FOR ABSENCE 

Apologies had been received from Aiden Cairns, Qulsom Fazil, Sunil Kotecha, 
Valerie Egan, Ian Blair, Liz Steventon, Richard Hughes, Frances Linn, Barbara 
Hayward, Ian Lewin, Bethan Ilett, Mike Cooper, Yvonne Sawbridge, Heidi Lane, 
Arshad Begum, Jim Ryan, Lee Smith, Tim Freeman, Ann Brierley, Dev Sarmah, 
Veronica Morgan and John Simms 

 
10.22 2. EXTRAORDINARY ITEM – CHAIRMAN’S APPOINTMENT PROCESS 
 

In accordance with Clause 8.17.13 of the Constitution Mr Wilkinson informed the 
meeting that the public were to be excluded from this meeting due to reasons of the 
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confidential nature of the business to be transacted and asked for any members of 
the press or public to leave the meeting. 
 
Mr Wilkinson handed over the Chair of the meeting to Roy Shields, Chair of the 
Council’s Appointments Committee.  Mr Shields asked Mr Wilkinson to leave the 
meeting while the Governors considered a report and update from the Council’s 
Appointments Committee. 
 
Mr Shields presented the report from the Appointments Committee dated 26th March 
2010.  It was highlighted from the report that Monitor, the Regulator, was informed of 
the decision made at the Governors’ Consultative Council meeting on the 22nd 
March 2010 not to appoint to the vacant post of Chair of the Heart of England NHS 
Foundation Trust.  Monitor expressed concerns around ongoing stability in light of 
this, requiring reassurance on: 
 

• The need for stability within the Trust during what is a particularly difficult time 
of political uncertainty and the fact that the Trust is currently subject to a Red 
rating for its 4 hour A&E turnaround. 

 
• The potentially destabilising effect of the absence of key personnel during the 

first two quarters of the coming year.  This includes the departure of Mark 
Goldman, Chief Executive in July 2010 and Beccy Fenton, Deputy Chief 
Executive in May 2010 (maternity leave). 

 
• The possible adverse effect that these uncertainties might have on the Trust’s 

ability to attract a first class replacement for Mark Goldman. 
 
Following notification of the Council’s position on not appointing to the role of Trust 
Chairman, representatives (Christopher Mellor, Acting Chair and Stephen Hay, Chief 
Operating Officer) from Monitor visited the Trust.  They held separate meetings with 
the current Chairman Clive Wilkinson, Non-Executive Directors and members of the 
Governors Appointments Committee.  Following Monitor’s visit members of the 
Governors Appointments Committee met with Non-Executive Directors to discuss 
Monitor’s comments and the need for reassurance on stability for the organisation.  A 
lengthy discussion on the way forward took place and with the full support of the 
current Chairman, Non-Executive Directors and the Appointments Committee the 
Governors were asked to approve the following course of action: 
 

1. Continue with the process of finding and appointing a new Chief Executive 
2. Re-appraise the requirements of a new Chairman 
3. Engage in the search for a new Chairman once the Chief Executive is 

appointed 
4. Promote improved dialogue between the Chairman, the Board and the 

Governors’ Consultative Council 
5. Agree an extension of Clive Wilkinson’s Chairman’s appointment for a further 

12 months. 
 
Mr Shields confirmed that Clive Wilkinson was aware of and supported this 
recommendation.  Questions and concerns were raised over the position of Deputy 
Chief Executive and cover when Mark Goldman retires from the post of Chief 
Executive.  It was agreed to ask Mr Wilkinson for clarification on this issue along with 
reassurance that Mark Goldman was retiring of his own accord. 
 
It was confirmed that the views of all of the carousels were taken into consideration 
by the Appointments Committee along with additional interviews, questioning and 
presentations.  It was also stressed that the interview approach had been 
professional and appropriate.  It was highlighted that although there was a poor 
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response to the advertisement for chairman, there was a good response to the work 
carried out by the consultants employed to attract candidates. 
 
It was confirmed that the re-appraisal of the requirements of the new chairman would 
involve the Governors and the Governors Appointments Committee taking soundings 
to ensure that the specification for the post of chairman reflects the requirements of 
the Trust.  It was highlighted that the Governors had already agreed to request from 
Monitor a change to the Constitution to enable the current boundaries to be expand 
enabling people who live outside the Trust’s existing catchment area to apply for the 
post of chairman.  Part of the re-appraisal would be to reassess the current salary 
being offered however, it was stressed that the Remuneration Committee had 
already carried out an extensive review comparing the role to that in other 
organisations.  
 
Governors were asked to vote on the five recommendations.  It was unanimously 
decided to accept and endorse all five recommendations.  Following this Mr 
Wilkinson was asked to rejoin the meeting.   
 
Mr Wilkinson thanked the Governors and expressed his delight at being able to 
support the Trust for a further 12 months.  He confirmed that Adrian Stokes, the 
Trust’s current Finance Director would be the Acting Chief Executive following the 
departure of Mark Goldman and that Mr Stokes and Mr Goldman will be working 
closely together over the coming months to ensure a smooth transition.  It was also 
confirmed that head hunters had been appointed to support the recruitment of a new 
chief executive, that a job description and specification had already been produced 
and that the role had been advertised nationally.  It was confirmed that the head 
hunters would be addressing a future Governors meeting to detail the process for 
appointment of the chief executive. 
 
Mr Wilkinson confirmed that Mr Goldman had made it known for some time that he 
wished to retire from the post of chief executive and that the timing and decision had 
been his own. 
 
Mr Wilkinson firmly endorsed the need to further promote improved dialogue between 
the Chairman, the Board and the Governors’ Consultative Council and would be 
working with all concerned to ensure closer working relationships. 
 
The meeting was closed thanking all Governors for attending at such short notice 
and for their valuable input. 
 

 
10.23 3.  DATES OF FUTURE MEETINGS 
 

24th May 2010, 20th September 2010 (AGM), 22nd November 2010 
 
 
 
 
 
………………………………………… 
Chairman 


