
HEART OF ENGLAND NHS FOUNDATION TRUST 

 
GOVERNORS’ CONSULTATIVE COUNCIL 

 
Minutes of meeting held on  

Tuesday, 3
rd

 May, 2005 

 
PRESENT   Mr. C. Wilkinson (Chairman) 

Mrs. S. Bloomer  Mrs O. Cargill 

Mr. A. Chughtai  Dr. P. Dodson 

Mrs. V. Egan   Dr. Q. Fazil 

Mr. J. Foster   Mrs. M. Garland 

Mr. R. Gillard   Mr. P. Grace 

Mr. J. Jabot   Mr. M. Z. Khan  Cllr. D. 

Lewis   Mrs. F. Linn 

Mr. D. O’Leary  Mrs. J. Prior 
Mr. D. Proctor  Mr. R. Shields  Cllr. B. Sleigh 

 Mrs. P. Summer  Mrs. J. Walford  Mr. A. Weight 

 Mrs J. Weight  Mr. T. Whittle `  Mrs. C. 

Wilson  Mrs. I. Wright 

 
APOLOGIES  Prof. S. Buchanan  Mr. L. Byrne 
   Mr. A. Clements  Mr. M. Collard 

   Prof. C. Ham   Dr. S. Hussain 

   Mrs. J. Keogh  Mr. L. Richards 

   Mrs. C. Wilson 

 
IN ATTENDANCE Mr. M. Gannon  Mrs. J. Roberts 

   Mr. A. Stokes  

 

 
1. PRESENTATION OF TRUST BUSINESS PLAN 

 
The Chairman explained the funding arrangements with PCTs and the negotiations 

undertaken on the local Delivery Plan. 

 
Mr. Gannon reported the Business Plan was the activity to be delivered over the next 12 

months.  Mr Gannon and Mr. Stokes presented the detail of the Plan and explained how 

this was monitored.  (Slides circulated to Governors) 

 
Following the presentation the Governor’s raised  questions on the following topics:- 

 
Communication with patients - It was noted that the information Strategy was being 

updated and would cover all aspects of communication.  It was noted that patient 

information within the Trust had recently received a number of awards.   

Access targets – The Trust had been successful in implementing the cancer pathways. 
As part of the LDP for next year the Trust had been asked to deliver the 3 month target 

from referral to treatment.   

 
Working Together for Health (WTH) – The idea of WTH was to have integrated 

services with chronic long term disease being managed in the community.  This was a 

long term strategy and the submission to the Monitor was based on a high level 5 year 

strategy.  

 
Effect of FT on Business Plan – One of the main drivers to become a FT was economic 

and the accelerated movement the national tariff. The Trust would be paid for each item 

 



of service, which meant, being an efficient organisation, resources would be available to 

reinvest.   

 
Performance Indicators – If there was a breach of a target this was known the 

following day.  Performance was monitored by the business units against quality 

standards, financial plans and Human Resource issues.  

 
Accountability – The Trust was now accountable to the Monitor and regular reports 
would be submitted on performance.  In addition the Healthcare Commission would be 

looking at quality standards. 

 
Contracted services – There were 3/4 services provided by contractors.  It had 

previously been economical to have contracted out services, but the new approach would 

mean they could no longer offer poorer terms and conditions and in the future it was 

likely that the majority of these services would be brought back in house. 

 
Electronic Records – The Chairman explained that there was to be a national spine 

linked into patients’ records, and wherever a patient was in the country records could be 

accessed. 

 
Trust Board Minutes – These would be made available on the Trust’s website. 

 
The monitoring role of the Governors was discussed and it was agreed that at the AGM 
in September a six monthly review would be undertaken.  The Chairman indicated that if 

necessary a further review could be undertaken in the final quarter of the year.   

 
2. MINUTES OF MEETING HELD ON 5

TH
 APRIL, 2005 

 
As not all Governors had received the Minutes of the last meeting it was agreed to defer 

these until the next meeting. 

 

 

3. SCHEME OF DELEGATION 

 
The Scheme of Delegation was circulated and it was agreed to include this on the agenda 

for the next meeting.   

 

 

4. APPOINTMENT OF NON-EXECUTIVE DIRECTORS 

 
The Chairman reported that the advertisement for the Non-Executive Director (Finance) 

had been placed and at the present time there was one interested applicant.  The post for 
the Non-Executive Director (Legal) was to be advertised this week and the final post for 

a Non-Executive Director (IT) would be advertised on 8
th

 June, 2005.   

 
The Chairman undertook to inform the Governors as soon as appointments were made. 

   

 

5. FUTURE EVENTS 

 
It was agreed that the timetable of further meetings/events would be circulated.   

 

 


