
GOVERNOR’S CONSULTATIVE COUNCIL 

 
Minutes of a meeting of the Governors’ Consultative Council 

held at Heartlands Hospital on 12 March 2007 
 

 

PRESENT:  Mr C Wilkinson (Chairman)  

 Mrs S Blomer  Prof S Buchanan 

 Mrs O Cargill  Mr A Clements 

 Mr P Dodson  Mrs V Egan 

 Dr Q Fazil  Mr J Foster 

 Mrs M Garland  Mr R Gillard 

 Mr P Grace  Mr J Jebbett 

 Mr D Jones  Mrs J Keogh 

 Cllr Alderman D 

Lewis 
 Mrs F Linn 

 Mr D O’Leary  Mrs J Mulcare 

 Mr R Shields  Mrs P Sumner 

 Mr A Weight  Mrs C Wilson 

    

IN ATTENDANCE: Mrs L Dunn  Ms C Lea 

 Prof J Perry  Mr M Pye 

 Mr A Stokes   

  
1. APOLOGIES FOR ABSENCE 

 

 Apologies were received from Mr M Collard, Professor C Ham, Mrs J Weight, Mr T Whittle 

and Mrs I Wright. 

 
2. REMUNERATION COMMITTEE 

 

 Mr Wilkinson and Professor Perry absented themselves from the room whilst this item was 

discussed. 

 
Professor Stewart Buchanan, who chaired the GCC Remuneration Committee, presented the 

Committee’s pre-circulated report.  Whilst accepting the general tenor of the report serious 

concern was expressed by a small number of Governors that the proposed inflationary increase 

of 3% was higher than nursing staff generally were being granted and the Committee was asked 

to take into account in future years consideration of relevant pay increases for NHS staff when 

reviewing pay increases for the Non Executive Directors. 

 
Following further debate and discussion the meeting approved, by majority vote, the report 

from the GCC Remuneration Committee. 

 

Before proceeding with the meeting, the Chairman informed the meeting of a number of 
impending changes.  Mr Bernard Spittle would be standing down as a director and Dr 

Rowland Hopkinson would also be retiring after over 30 years in the trust, both on 31 March 

2007.  Additionally, Malcolm Pye was retiring as Company Secretary and the Chairman 

introduced Ms Lea, who will be taking over the role of Company Secretary with effect from 

1 April 2007.  The meeting wished to place on record its thanks and appreciation to all 

concerned. 

 
3. PRESENTATION FROM THE FINANCE DIRECTOR 

 
Mr Stokes presented an update on the financial year to date and the likely outturn for 2006/07.  

The presentation covered: 

 



• Highlights of the year  
• Performance 2006/07  
• Monitor risk rating  
• 2006/07 investment  
• 2006/07 position  
• Performance  
• Priorities  
• Local delivery plans for 2007/08  
• 2007/08 summary 

 
The meeting then discussed more detail of various aspects of Mr Stokes’ presentation 

including: 

 
• IT Investments 

Connectivity across sites, pharmacy e-prescribing and wireless technology together with 

the PACs (picture archiving system) were all at various stages of progress.  Concern was 

expressed to ensure that the security of any personal medical records is given detailed high 

level consideration before the appropriate system is implemented. 

 

• Good Hope Merger 

It was noted that the cost improvement programme at Good Hope had included the closure 

of a mobile theatre (by bringing the facility in house), the closure of one ward, robust 

control of costs relating to bank and agency staff and improving the relationship with the 

local PCT to ensure Good Hope was paid for the work actually undertaken; these had all 

contributed to the reversal of Good Hope’s weak financial position. 

 

• Medipark 

The meeting touched on the proposed plans for the development of a Medipark adjacent to 

the Heartlands site where, due to the number of different organisations involved, progress 

had not been as quick as had originally been hoped.  In any event, a further report would 
be presented to Governors when plans are more developed.  It was noted that the 

development of the Medipark would provide an extension to the levels of Research and 

Development currently undertaken at the Trust. 

 

• Agenda for Change 

Mr Stokes confirmed that any costs associated with Agenda for Change had been 

incorporated into the 2007/08 budgets. 

 
• Job Security 

It was thought most unlikely that there would be any substantial numbers of compulsory 

redundancies related to the merger with Good Hope.  However, a Governor expressed 

concern that some staff still feel concerned over job security. 

 
• Investment Programme 

A five year investment programme is being drawn up to ensure that there is a longer term 
strategic process. 

 

• Epilepsy Action Charity 

It was noted that this charity may be able to provide some support to the Trust in the areas 

of neurology/epilepsy. 

 
• Infection Control 

Infection control remains a very high priority within the Trust and whilst levels of 

Clostridium difficile are falling, they are not falling to match Government targets. 

 
4. MINUTES 

 

The minutes of the meetings held on 18 September 2006 and 8 January 2007 were 



approved by the meeting and signed by the Chairman. 

 
Concern was expressed by one Governor over the locker facilities at Wards 8 and 9 at Solihull 

where there appeared to be only a small table which was used for the storage of both personal 

items, flowers and in some cases for eating meals.  The Chairman will research this and write 

to the Governor concerned. 

 
5. APPOINTMENT OF DEPUTY CHAIRMAN 

 
 The meeting noted the impending retirement of Bernard Spittle who is also the Deputy 

Chairman and agreed to the appointment of Professor John Perry to that role with 

effect from 1 April 2007. 

 
6. APPOINTMENTS COMMITTEE 

 

 The meeting noted the pre-circulated report dealing with the currently ongoing process of 

appointment of an additional Non Executive Director.  This report was accordingly approved.  

Governors would be notified as soon as the appointment had been made. 

 
7. HEALTHCARE STANDARDS 

 

 The meeting considered the pre-circulated report from the Healthcare Standards Working 

Group including an update by Governor Roy Gillard who had chaired recent Work Group 

meetings.  The recommendations contained within both papers from the Work Group were 

endorsed and approved. 

 
8. UPDATE ON GOVERNORS’ NATIONAL FORUM (KING’S FUND) 

 

 The update on this item was noted with approval for Governors Tony Whittle and Val Egan to 

continue to represent the Trust’s Governors during the formation process. 

 
9. GOOD HOPE HOSPITAL 

 

 9.1 Presentation on Public Consultation Process 

 

Mrs Dunn presented an update on the public consultation process in relation to 

the proposed merger with Good Hope Hospital.  The presentation included 

comment on: 

 
• Combined catchment area  
• Objective of the consultation process  
• The “reach” of the consultation process  
• Community meetings  
• Emerging themes  
• Concerns expressed  
• Process towards the end of the consultation process on 19 March 2007  
• Newly elected Governors  
• New Stakeholder Governors  
• New Governance arrangements 

 

Mrs Dunn remarked that of the 101 responses received from members of the 
public, only seven had contained negative comments and all these had been 

sent in anonymously.  The overwhelming reaction appears to be in agreement 

with the merger process with comparatively minor reservations around 

ensuring maintenance of local services at Good Hope Hospital, particularly 

A&E.  The particular concerns expressed related to travel between sites, an 

apparent lack of direct transport routes, maintenance of local services, car 



parking and infection control. 

 

The anticipated date for completion of the merger remained at 1 April 2007. 

 
Governors then explored a number of issues in relation to the detail of Mrs Dunn’s 

presentation, particularly around the areas of: 

 
• Car parking for both patients and staff at Good Hope where it was confirmed 

that a review of this would be undertaken in due course once the immediate 

aspects of the merger had settled down.  
• The comparatively small number of responses to the consultation process; the 

view had been taken that this most likely indicated that the consultation 

document itself had assuaged most people’s concern.  
• It was noted that the new Governors would undergo an appropriate induction 

programme at the earliest suitable opportunity. 

 

 9.2 Proposed changes to the Constitution 

 

  The meeting approved the proposed changes to the Constitution with authority to the 

Chairman to make any further minor changes that might become appropriate or 

necessary as a result of the final outcome of the public consultation process. 

 
10. ANY OTHER BUSINESS 

 

 10.1 West Midlands Blood Transfusion 

 

  Governor David O’Leary raised a query in relation to recent changes to the blood 

analysis process and the Chairman said he would research the issues and write to Mr 

O’Leary as soon as the appropriate information was available. 

 
11. DATES OF FUTURE MEETINGS 

 

 11.1 Consultation on Annual 

Plan 

14 May 2007 

 11.2 Annual General Meeting 17 September 2007 

 11.3 Staff Recognition Awards September 2007 

 11.4 Half Year Update 12 November 2007 
       

 

 

 
…………………………………….. 

Chairman 

 


