
 
 

 
TRUST BOARD 

 
Minutes of a meeting held at Devon House, Heartlands Hospital 

 
on 29th October 2007 

 
PRESENT: Mr C Wilkinson   (Chairman) Mr M Goldman 
 Ms M Coalter Ms N Hafeez 
 Mr I Cunliffe Mr A Okuyiga 
 Mrs B Fenton Prof J Perry 
   
IN ATTENDANCE: Mrs C Lea 

 
 

 
The Chairman reminded the Directors that the meeting had been called solely to discuss 
the Monitor Quarter 2 Return and associated paperwork and to note the Good Hope 
Annual Audit Letter and Audit Opinion. 
 
 
 
1. APOLOGIES 

 
 Action 

 Apologies had been received from Mrs F Baillie, Mrs L Dunn, Ms A East, 
Professor C Ham, Mr P Hensel, Dr H Raynor, Mr R Samuda, Mr A Stokes, and Dr 
S Woolley.  
 

  

2. MONITOR QUARTER 2 RETURN 
 

  

 The Quarter 2 (30th September 2007) Monitor Return had been completed in line 
with the compliance framework and previously circulated to Board members.  The 
Financial Risk rating shown in the Return was 5, the highest rating possible, and 
the Governance Rating was amber. 
 
The Financial Risk rating of 5 resulted from a combination of a healthy balance 
sheet, high cash balance and good income and expenditure performance.  The 
net income and expenditure surplus of £9.5m was £3.4m better than plan, year to 
date.  This was as a result of higher clinical income than plan of £3m whilst 
constraining cost increases above plan to £1.2m and exceptionally good interest 
receivable generating £1.4m above plan.  The Board noted that capital was 
slightly above plan because some strategic schemes were now forecast to start in 
the second half of the year.  The cash balance had exceeded plan by £42m due to 
advance payments from the PCTs and good working capital management. 
 
The Governance Risk rating of amber resulted from an overall score on KPI’s of 
1.4.  A score of less than one was required for a green rating.  The non-compliant 
area relates to the MRSA figures and the heart attack thromboylsis treatment 
figures.   

  

 1



 2

 
Mr Goldman then took the Board through the MRSA Action Plan which would be 
sent to Monitor, this was now a monthly reporting requirement as the MRSA 
figures were above the trajectory planned for the Trust.  The Board noted that the 
Governance Rating would default to red if the Trust failed to meet the same 
priority target for three or more consecutive quarters. The Action Plan was 
therefore pushing forward on all areas of improvement even if they had not been 
completely scientifically proven as effective in controlling infection.  The Action 
Plan was managed weekly by Mr Goldman and he highlighted that there would be 
some cost implications to delivering the Action Plan but that it was essential that 
the Trust continued to improve the reduction in MRSA cases.  Whilst a similar 
approach to tackling CDiff was also being made and improvements had been seen 
it was currently too soon to say whether these steps would significantly reduce 
MRSA figures.  There had been no feedback from Monitor upon the receipt of the 
previous month’s monthly return and Mr Goldman confirmed that a draft of the 
Action Plan had been sent to the Department of Health to demonstrate the action 
being taken by the Trust and feedback from them was still awaited. 
 
The Quarter 2 Return also set out that the Trust had an inspection visit from the 
HCC as part of the annual health check process.  This had specifically related to 
Good Hope Hospital’s standards assessment process for 2006/2007.  The visit 
had occurred in July 2007 and was a retrospective inspection.  The outcome of the 
inspection was that Good Hope was deemed to be compliant with standard C4e 
and C21, three standards (C13a, C13b and C16) were deemed to be inadequate 
and were therefore qualified.  The Board noted that these areas were currently not 
deemed to be a risk going forward as they related to the historical Good Hope 
position.  The Board approved the signing of the Directorate’s letter to Monitor 
outlining the Quarter 2 Return and the signing of the Governance Declarations 
Number 2 for the Quarter. 
 

3. TRUST BOARD BRIEFING NOTE 
–  POST BALANCE SHEET EVENTS RETURN 
 
The auditors now required confirmation from the Board that there had been no 
significant issues since the year end accounts had been signed to the current 
date.  This would enable the auditors to advise Monitor accordingly.  The Board 
noted that the only post balance sheet event, commitment or contingency other 
than those already disclosed in the account for the period ended 31st March 2007 
included the non-adjusting event of the demolition of a disused ward block 
included in fixed assets at a cost of £1.3m for the development of a new Diabetes 
Midru Building.  The buildings had been fully written down by 31st March 2007.   
 
In addition, the following disclosure had been made in the accounts for the year 
ended 31st March 2007 regarding the merger “Following a public consultation and 
approval by the Secretary of State for Health, Good Hope Hospital NHS Trust 
(GHH) was dissolved on 8th April 2007 and merged with the Heart of England NHS 
Foundation Trust (HEFT).  It is expected that this combination will be accounted 
for under merger accounting rules from the financial year 2007/2008 onwards.  
This merger will have a significant impact on the results and financial position of 
the existing HEFT.  GHH operating income for 2006/2007 totalled £133.8m, total 
assets employed at 31st  March 2007 were £106.1m and GHH delivered a small 
surplus of £1.7m in 2006/2007.  HEFT will take over the public dividend capital of 
GHH which at 8th April 2007 stood at £84.5m.  HEFT will also take over all the 
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assets and liabilities of GHH.” 
On this basis the Trust Board approved the Post Balance Sheet Events Report 
and authorised Mark Goldman as Chief Executive to sign the Report. 
 

4. ROYAL BANK OF SCOTLAND OVERDRAFT FACILITY CONFIRMATION 
 

  

 The Board authorised two directors of the Trust to sign the overdraft facility 
confirmation.   
 

  

5. GOOD HOPE ANNUAL AUDIT LETTER AND AUDIT OPINION 
 

  

 The Board noted the Good Hope Annual Audit Letter and Audit Opinion for the 
year ended 31st March 2007.  
 

  

6. ANY OTHER BUSINESS 
 

  

  
THIS MINUTE IS RESERVED UNDER SECTION 43 OF THE FREEDOM 
OF INFORMATION ACT 2000
 

  

7. DATE OF NEXT MEETING 
 

  

 Tuesday 6th November 2007 
 

  

 
 
 
 
 
 
.……………………………….. 
Chairman 
 
 


